CLAUSE 45: CONSULTATION AND DIALOGUE


MPI recognises the right of employees to join and be represented by PVI, and the right of PVI to consult and inform the members in the workplace.


PVI recognises the right of management to plan, manage, organise and finally to decide on the operations and policies of MPI.


Consultation, involving management and PVI improves the quality of managerial decisions and incurs both management and membership responsibility for outcomes.


Dialogue/Kotahitanga between PVI and management contributes to a harmonious and therefore more efficient, effective and productive workplace.

In addition to the three regular fora (National, Operational and Remuneration) working groups may be established as agreed in the Terms of Settlement or as otherwise agreed in the context of the dialogue between MPI and PVI.



Where such working groups are established, a Terms of Reference will be agreed at the outset, which will include clarity on MPI and PVI expectations, the expected outcomes, roles and responsibilities of the participants and timeframe for completion and a resource plan.


Appropriate information will be provided by the respective parties to facilitate this process.


The aim of the working groups will be to make recommendations to management, who would endeavour to take into account their views before making final decisions.

The following work areas have been agreed between MPI and PVI as the topics for consultation for the period of the CEA.

1. Safe and Responsive Service Delivery and Contextual Resourcing Framework and Community of Practice.

The process agreed is to confirm the objectives, scope and content and the implementation arrangements for each of these work areas.  These are identified in memoranda of understanding for each topic, lodged in the VS-PVI Library.

The process for further, VS wide, consultation and implementation is as follows:

Objective for Safe and Responsive Service Delivery and Contextual Resourcing Framework.

To formulate and conclude the operating framework to assist the development of supporting VS processes and procedures 

Objective for Community of Practice

To promote and support individual professional behaviour and strengthen cooperation, collegiality and collaboration to achieve mutual benefit or vision. 

Consultation:

Initially, a national forum of VS staff, including PVI representation, will be used to seek input on the concepts and implementation of each topic.

Ongoing application:

An ongoing forum of frontline verifiers will be set up in each region to provide information, advice and recommendations to the RTM and the team to help implementation of each topic for the team and for national consideration.

PVI consultation:

Delegates will provide feedback to the National VS/PVI fora which occur twice yearly.  

In addition, measurable indicators will be agreed and will also provide data for the VS-PVI National Forum to consider.  This forum will identify whether implementation has been effective and will recommend changes and actions as appropriate.

2. Professional Development

MPI and PVI commit to enhance the current professional development and training programme in both the technical and non-technical areas

The process agreed is to confirm the objectives, scope and content and the implementation arrangements for professional development.  These are identified in the memorandum of understanding entitled “Professional Development” (lodged in the VS-PVI Library).

